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ARASTIRMA GUNDEMI

« FELSEFI KONULAR VE YONETIM ARASTIRMASI
- REKABET GUCU VE ANALIZI - FIRMA VE ORTAMI
« ARASTIRMA CERCEVESI — ANLAM YONTEMI



FELSEFI KONULAR VE YONETIM ARASTIRMASI

YONETIM ARASTIRMASI ‘

{

« ONTOLOJIK KONULAR — REKABET DUNYASI

« EPISTEMOLOJIK KONULAR — REKABET BILMESI
« AKSIOLOJIK KONULAR — YANLI (BIASED) VEYA YANSIZ OLMA
« RETORIK KONULAR — FORMEL VEYA INFORMEL DiL

« METODOLOJIK KONULAR — “INDUCTION” VEYA “DEDUCTION”
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KALITATIF YAKLASIM KANTITATIF YAKLASIM




THE WORLD OF COMPETITION

(IMD)

ADDED VALUE

COMPETITIVENESS

Economic Performance Government Efficiency

Infrastructure

Business Efficiency SUSTAINABILITY

COUNTRY
COMPETITIVENESS




THE WORLD OF COMPETITION

(IMD)

ADDED VALUE

COMPANY
COMPETITIVENESS

Economic Performance Government Efficicency

Business Efficiency SUSTAINABILITY Infrastructure

COUNTRY
COMPETITIVENESS

+« COMPETITION IS GLOBAL — ONE MUST CONQUER TIME AND DISTANCE
* VALUE CREATION AND FAVOURABLE OFFERINGS ARE THE BASICS

* SUSTAINABILITY IS ISSENTIAL FOR SURVIVAL
* SUSTAINABILITY THROUGH CREATIVE DESTRUCTION!




REKABET DUNYAS]

1
R 5

FIRMA - B

FIRMA - A

FIRMA — A OZELLIKLERI PAZAR OZELLIKLERI FIRMA — B OZELLIKLERI

« TEKNOLOJI « BEKLENTILER « TEKNOLOJI

* ARGE - INNOVASYON « TALEP VE RAKIPLER + ARGE - INNOVASYON
* YONETIM « TUKETIM ALISKANLIKLARI + YONETIM BECERISI

* GIRDI MALIYETLERI * SIYASI-IKTISADI DURUM * GIRDI MALIYETLERI

+ ULKE ORTAMI «ETC. + ULKE ORTAMI

* ETC. «ETC.
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REKABET DUNYASI - ONTOLOJI




PORTER

Giris Engelleri

Rekabetin Belirliyecileri

Olgekten saglanan tasarruf

Sektor blylimesi

Uriin farkliliklari Sabit maliyet ve katki payi
Marka bagimhhgi ) Urdn farkhhklar
Degistirme masraflari Yeni Marka bagimhhigi
Sermaye gereksinimleri Rakipler Degistirme masraflari
Dagitim kanallarina erisim - Firma konsantrasyonu ve firma dengesi
Mutlak maliyet avantajlari Yeni Raki Atil kapasite
Ogrenim egrisi eni Rakip Rakiplerin farklihklari
Devlet siibvansiyonlari Zorluklari Sirketin bahse koyduklari
Ggrgkli girc_iilerg g_ri§im (Yeni Gireceklerin Cikis engelleri
Dusik maliyet artn tasarimi Tehdidi
Hikiimet politikasi ehdidi)
Misilleme beklentisi N .
Tedarikgilerin Sektordeki Miisterilerin Pazarlik
o Pazarlik Giici Rakipler Giici
Tesdatrlklc_;ller > < Musteriler
(Saticilar) (Alicilar)
Rekabetin
Tedarikcilerin Pazarlik Giicu Vel e et -
Musterilerin Pazarlik Guciu

Girdilerin farkhihgi

Saticilarin ve sektdrdeki firmalarin degistirme masraflari Rakip Alici yogunluguna kars firma yogunlugu

; oo " N Alicinin hacmi

Ikame girdilerin varhig Uriin ) S

Satici yogunluguna karsi firma yogunlugu Firmanin d§g|_§tlrme masraflarina karsi
Zorluklari alicinin degistirme masraflari

Hacmin satici igin dnemi
Girdilerin maliyet veya farklilik Gizerindeki etkisi
Sektordeki firmalarin geriye/ileriye dogru bitiinlesme

ikamelerin Tehdidi)

tehdidi Rakip Uriin

(ikameler)

ikame Tehdidinin

Alicinin bilgisi

Geriye dogru butinlesme yetenegi
ikame urinler

Uriin farkhliklari

Marka bagimlihgi
Kalite/performans tzerindeki etki
Alici kararlar

Alm kararlari

Belirleyicileri

ikamelerin goreceli fiyat performansi

Degistirme masraflar

Alicinin ikameye olan egilimi



PORTER

FIRMA ALTYAPISI

INSAN KAYNAKLARI YONETIMI

ARGE - TEKNOLOJi GELISTIRME “(\
=
SATIN ALMA A
A
V a4
GIRDILER ORETIM GIKTILAR PAZARLAMA SATIS SONRASI ;'l
LOJISTIGI LOJISTIGI VE SATIS SERVIS
DEGER ZINCIRI }
N Y N
N\ S N
TEDARIKGI TUKETICI
'DEGER >|:> >:> PECER DEGER _
ZINCIRLERI ZINCIRLERI ZINCIRLERI

FIRMA

DEGER
ZINCIRI

>

DEGER SISTEMI

Y
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WHARTON SCHOOL
DINAMIK REKABET STRATEJiSi Cizimi

izleme ve Ogrenme

Alternatif
Stratejiler
Arasinda
Segim

Rekabet
Ortami
Analizi

Rakiplerin Musterinin
Davranis ve Verdigi .
Siirdiiriilebilirlilik Niyetleri Karsilk Risk ve Odullerin
Degerlendirilmesi

Degerlendirilmesi

Kisitlamalar
* Rekabet Kurulu
 Kurallar
» Vaadler ve donussuz
girisimler

Rakiplerin
Aksiyon ve
Reaksiyonlarinin
Tahmini

Dinamik
Stratejilerin
Saptanmasi

Varsayimlarin
Tartigiimasi



REKABET ORTAMINI BELIRLIYEN GUGLER

7 varon

Rakipler
Arasindaki
Yaris

Talep ve Ozellikleri



FIRMA REKABET GUCU

KAVRAMSAL MODEL

—> Stratejik

YInetim

Teknoloji —%»

L

Teknoloji Yonetimi

» Uretim ve Pazarlama
Becerisi

>

Kapasite

Kapasite
Kullanimi

!

Uretim Ustiinliig(i

>

Girdi

J /

Finansal

Ustiinliik

A

<€<— Maliyetleri <€
l A
Rekabet Gucu f\
l Infrastructure
A
Sales
Pazar Ozellikleri Siyasi — Iktisadi

&

Ortam

A




FIRMA REKABET GUCU
KAVRAMSAL MODEL

—

——

Firmanin ve Rakibin Fiili
Siyasi-Iktisadi Ortami

~

Fiili Varlik \
Goreli Fiili Varhk Fiili Sinai Beceri Fiili Maliyet
\/1 \\» Ustinliga
— Fiili Rekabet 4/
Gucu
Rekabet
Stratejisi +w—| Potensiyel Rekabet
Potensiyel Varlik \{ Gucu \
Potensiyel .Sinai / Potensiyel
Géreli Potensiyel Beceri Maliyet Ustiinliigii
Varlik v

\
_—

Firmanin ve Rakibin Potensiyel
Siyasi-Iktisadi Ortami

S




/ Fiili Siyasi-iktisadi Ortam \

Fiili Varhk Fiili Maliyet UStUhlUQU
Qp=Max X a x; \A
St XX < l Hpp =2 (Pr )/ (P (/i)
Fiili Sinai Beceri

e e meer Opr=Qp/ Qg
Goreli Fiili Varlik

Q= Max Z,Bu, —//“

st Ebau < l /‘ Fiili Rekabet Glcu
L..=

L FR eFRl_IFR
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PotenS|yeI Rekabet Gucu
Potensiyel Varlik *
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b Xa*y < I¥

Potensiyel Sinai —
Beceri Potensiyel Maliyet Ustunlugu

Goreli Potensiyel 6" —0" Q" I =2, (P* ) (P 1(Q% 1/ 0¥ )
Varlik S

s.t. Zb yS Z* . - 0
M ®x__ Iktisadi Ortam




Musteriler

DEGER AGI

Rakipler

Firma

Tamamlayicilar

Tedarikgiler




Miisteriler
Toys “R” Us, Wal-Mart

Rakipler Tamamlayicilar
Atari, Commodore NINTENDO Acclaim, Electronic Arts
(hardware) (software)
Tedarikeiler

Ricoh, Sharp (microchips),
Marvel, Disney (game characters)



ONTOLOJI - EPISTEMOLOJI

MATRIKSI

ONTOLOJi

FENOMAN VE VAROLUS DOGASI ILE UGRASAN METAFIZIK DALI
A BRANCH OF METAPHYSICS DEALING WITH THE ESSENCE OF PHENOMENA
AND THE NATURE OF THEIR EXISTENCE

EPISTEMOLOJI
BILME VE GEREKCELENDIRME
TEORISI
THEORY OF KNOWLEDGE AND
JUSTIFICATION




ONTOLOGY-EPISTEMOLOGY
MATRIX

OBJECTIVIST

ONTOLOJI

SUBJECTIVIST

EPISTEMOLOJI
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ONTOLOGY-EPISTEMOLOGY

MATRIX

OBJECTIVIST ONTOLOGY SUBJECTIVIST

<< =
- T
[ ] | |
<

EPISTEMOLOGY

N

« A THEORY-NEUTRAL OBSERVATIONAL LANGUAGE EXISTS.

* A PRIORI EXTERNAL WORLD EXISTS AND CAN BE
OBSERVED OBJECTIVELY THEREBY THEORY CAN BE
DEDUCTIVELY TESTED, OR INDUCTIVELY GENERATED.

S~ -

| | >




ONTOLOGY-EPISTEMOLOGY

MATRIX

< OBJECTIVIST ONTOLOGY SUBJECTIVIST >
e AT TIMES THEY ADOPT A RELATIVISTIC
POSITION WHICH JUSTIFIES THE
INCOMMENSURABILITY THESIS
POSITIVISM
EPISTEMOLOGY
@ CONVENTIONALISM @
* AT OTHER TIMES THEY
DRIFT TO AN OBJECTIVIST
ONTOLOGY, SUPPORT A
< COMMENSURABLE VIEW
OF PARADIGMS




ONTOLOGY-EPISTEMOLOGY

MATRIX

< OBJECTIVIST ONTOLOGY SUBJECTIVIST >

POSITIVISM

CONVENTIONALISM
POSTMODERNISM

* POSTMODERNIST'S EPISTEMOLOGICAL AND ONTOLOGICAL SUBJECTIVISIM
IS BASED UPON THE DENIAL OF THE POSSIBILITY OF A THEORY-NEUTRAL
OBSERVATIONAL LANGUAGE.

+ FOCUS ON THE MULTIPLE VERSIONS OF REALITY, WHICH MEANS THAT ONE >
HAS TO BE HUMBLE ABOUT ANY CLAIMS ONE MAKES TO REPRESENT REALITY.




ONTOLOGY-EPISTEMOLOGY

MATRIX

OBJECTIVIST ONTOLOGY SUBJECTIVIST >

* A SOCIO-RATIONAL CONSENSUS FROM ARGUMENT AND ANALYSIS

WITHOUT RESORT TO COERCION, DISTORTION OR DUPLICITY.
* MOBILIZATION OF EVERY STAKEHOLDERS PARTICIPATION OF THOSE

POSITIVISM BEING RESEARCHED
- ENABLING EMANCIPATION THROUGH SELF REFLEXIVITY
EPISTEMOLOGY

//i

CONVENTIONALISM

CRITICAL THEORY

POSTMODERNISM




REFLEXIVITY

SCIENTISTS, IN ORDER TO UNDERSTAND THEMSELVES AS SCIENTISTS, FIRST HAVE TO

BECOME ANTHROPOLOGISTS, SOCIOLOGISTS, PYSCHOLOGISTS, AND HISTORIANS OF
THEMSELVES
(ZOLO, 1990:162)

« THE BELIEFS AND THE BEHAVIOURS OF THE RESEARCHER ARE PART
OF THE EMPIRICAL EVIDENCE FOR (OR AGAINST) THE CLAIMS
ADVANCED IN THE RESULTS OF THE RESEARCH. THIS KIND OF
RELATIONSHIP BETWEEN THE RESEARCHER AND THE RESEARCHED IS
DISCUSSED UNDER THE HEADING OF “REFLEXIVITY”

“METHODOLOGICAL REFLEXIVITY” THE AIM IS TO INPROVE RESEARCH
PRACTICE THROUGH THE FACILITATION OF A MORE ACCURATE
REPRESENTATION OF REALITY VIA THE ERADICATION OF
METHODOLOGICAL LAPSES.

“EPISTEMIC REFLEXIVITY” ENTAILS THE RESEARCHER ATTEMPTING TO
THINK ABOUT THEIR OWN THINKING BY EXCAVATING, ARTICULATING,
EVALUATING AND IN SOME CASES TRANSFORMING THE META -
THEORETICAL ASSUMPTIONS THEY DEPLOY IN STRUCTURING
RESEARCH ACTIVITIES AS WELL AS IN APPREHENDING AND
INTERPRETING WHAT IS OBSERVED.




ONTOLOGY-EPISTEMOLOGY
MATRIX AND REFLEXIVITY

METHODOLOGICAL
REFLEXIVITY
Improving Methods and

Their Application ONTOLOGY

POSITIVISM

EPISTEMOLOGY

CRITICAL THEORY EPISTEMIC
REFLEXIVITY

CONVENTIONALISM Thinking about Thinking

POSTMODERNISM

METHODOLOGICAL

AND EPISTEMIC
REFLEXIVITY



RESEARCH IDEAS



